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CHARLES RIVER WHEELMEN CENTURY COMMITTEE HANDBOOK
1 
Ride

Note: The CRW centuries are usually the third Sunday in May (Spring), July (Climb to the Clouds – Summer) and September (Fall). Occasionally, other factors may require rescheduling.
1.1 
Route Selection
Develop your own route or use one of the tried and true routes from past events. Some of these are:

•
Dighton Rock Route (Spring 1993) 
•
Purgatory Chasm (Fall 1994)

•
SW of Boston - Blackstone Valley

•
West of Boston - Nashoba Valley

The current standard routes for Spring and Fall are:

SPRING: North Shore - Wakefield High School to Kensington, NH (Spring 1991, Fall 1992, Spring 1993-present)

FALL: Souhegan River - Acton-Boxborough School Complex start (Fall 2002-present)

Routes starting from Wellesley High School have also been used in the past.
As of 2009, there are three loops for the spring and fall centuries: 100, 62 (metric century) and 50 miles. 
Spring and Fall Century starting times:
8:00 - 100 miles (Full Century)
9:30 - 62 & 50 miles (Metric & Half Century)

Registration opens at 7 a.m. and remains open until approximately 9:45 to allow for late-arriving riders.  (NOTE: Formerly there was a 25-mile route that left at 10:30; this was eliminated several years ago as few riders used it and it made registration a very long process.)
 

The Climb to the Clouds, sometimes also known as the Summer Century, has multiple routes (different mileages) and two starts at different times:  one at the Concord/Carlisle High School and another in Bolton. It goes out to Mount Wachusett and back. Ken Hablow is in charge of this ride and determines the routes and other details, such as registration times.
Climb to the Clouds (Summer Century):
7:00 - 8:30 from Concord Carlisle High School, Concord MA for 105, 90 or 80 miles
8:00 - 9:30 from Nashoba Regional High School, Bolton MA for 62 or, 45 miles

 
 When in doubt, check the CRW website for exact times. 
Do not be more than 5% over route distances as advertised. Do not be under on the Century as this will upset the more compulsive types.

Designate a water/lunch stop on all routes.  2 staffed water stops are needed on the 100 mile option and 1 for the 50/62 mile option.  These should be strategically placed at even intervals on the ride and at common places where the rides intersect so that 1 water stop can be used by multiple loops. If possible place these in scenic locations and/or adjacent to food stores, restaurants, and bathrooms.     
1.2 
Arrowing
All routes should be arrowed using the standard CRW system of at least three arrows, two before a turn and one confirming arrow after a turn. For fast downhill sections with turns at the bottom, make sure that the first arrow is well ahead of the turn, or the breakaway group will blow by it. Try to recruit experienced arrowers (e.g., former ride leaders) for the century. Divide the arrowing portions based on logistics of the arrowers. Use a distinctive arrow to indicate direction of route that can't be confused with other arrows on the route. Arrow color that is used should be one that stands outs and can be seen in shade, sand, etc. We generally use white, but pink and yellow are also popular. Poor color choices are dark colors (blue, green). Arrows should be no larger than about 8 inches high. Be generous with arrows – it’s better to have too many than for someone to get lost. Some arrow designs that are used are shown on the CRW website: http://crw.org/CueSheets/ArrowGuide.php
It is useful to have a large poster of the arrow design at the ride start because riders will ask: What does the arrow look like?

Buy enough spray paint (preferably good quality on sale); test them to make sure they spray. 
1.3 
Maps & Cue Sheets
Maps should be easily readable with route numbers or names clearly visible. Indicate route length(s), lunch stop(s), water/rest stops, food, arrow style and color, emergency telephone number. 
Cue sheets should also be provided.  They are not a substitute for maps.  Be sure to indicate that mileages are approximate.  Usually the cue sheet appears on the back of the map. 
Sample maps and cue sheets can be found on http://www.crw.org/CueSheets/index.htm
Make enough maps and cue sheets!  Even though the ride is arrowed riders expect and demand them.  Running out of maps is cause for revolution at the start.

2 
Food (See Also Appendices A and B)
2.1 
Logistics
Organizing the food is definitely not a one-person job. The task involves

•
Locating suppliers, getting prices

•
Pickup of food

•
Storage of food

•
Delivery to Century site

· Organizing and managing food at ride start/finish from 11AM-6PM
It works best if an overall coordinator makes the arrangements, and delegates responsibility for each of the food groups below to other volunteers.  The crew managing the food on the day of the ride should be prepared for riders returning at 12 noon.

We are sometimes able to get donations of products from vendors. For charitable contributions, they will need the club tax number, which is 900-193-287.

In recent years (2008 and following), a “PB&J” brigade  has gathered the night before the Century to make 300 PB&J sandwiches for the water stops. This has been a big success.

2.2 
Food Sources
2.2.1 Water

The club now owns more than 20 5-gallon water jugs which we fill (with tap water at someone’s home) and bring to the fall and spring centuries.  We buy a pallet of water for Climb to the Clouds which we have delivered to the Berlin water stop and we take some from there for the Sterling water stop.

The club also owns several manual pumps that make water distribution more efficient.  The water person's job is to make sure that there is somewhere to fill the bottles at the start (or bring them to the start already filled – they will be heavy!) and at the water stops. On a hot day, riders will drink vast quantities of water.

2.2.2 
Bagels
Most large bagel shops will sell us our required large amount of bagels. The bagels and bananas (see Fruit below) need to be at the start 30 minutes before the century riders leave.  Make sure that they will be open and ready for you at 6:30-7:00AM.  Many places don’t open that early on Sunday so check in advance.  Most places will fill a large order called ahead of time.  They don’t always do volume discounts.

Possible bagel suppliers are (you will need to check well beforehand as bagel suppliers can vary over time):

Bagels Plus
93 Great Rd.

Acton, MA

(508) 263-7070 

Bagel World (One of the few places that is open at 5AM on Sunday)
978-532-7157

Sylvan St., Peabody MA

Finagle A Bagel 

14 JFK Street
Harvard Square
Cambridge MA

(617) 349-0060 
Mon - Sun 6:30am -10:00pm 
Suggested flavors to obtain: honey wheat, banana nut, and berry flavors for taste and durability. Cinnamon raisin is also popular.
2.2.3 
Fruit
Bananas must be ordered for the specific date and picked up one or two days prior to the event to allow proper ripening. Green or overripe bananas on the day of the ride are not acceptable so be sure to work with the supplier to time the ripening properly. Other popular fruits are apples, pears, plums, and grapes, but obtaining these depend upon the season, availability and price. 
These are potential sources for fruit (check well in advance):
A. Russo & Sons   
560 Pleasant Street  
Watertown MA 02472   
617-923-1500  
Waltham Fruit (formerly in Cambridge)
181 Concord Avenue

Lexington, MA
2.3 Water Stop Food

Following table is an estimate of the water stop food needed for 300 riders, typical of a Fall or Spring Century.  To create estimates for different numbers of riders, use the spreadsheet on the web site: http://crw.org/rides/WaterStopFood.xls" and use current prices. Actual usage will sometimes vary based on weather. 
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2.4 Post-Ride Party Food

Refer to Appendix B, “Post-Ride Party Master Food List” for a comprehensive list of food required for the post-ride party, where and when to obtain it.  

Costco is often a good source of post-ride supplies:

Costco

71 Second Avenue
Waltham MA 02451

(781) 622-3883

Hours: M-F 11:00am - 8:30pm, Sat. 9:30am - 6:00pm, Sun. 10:00am - 6:00pm

(Costco card is required to shop there; several CRW members have one; this is almost always the best deal)

3 
Required Infrastructure
3.1 
Tables
We need to supply tables and chairs for registration, food, merchandise, etc. The club has purchased four tables from Costco for this purpose.  These are stored at a volunteer's house (2009: Bill Haynes in Bedford) and someone must deliver them there to the start and return them at the end. These need to arrive at the start at least one hour prior to the start of the ride.

Note: For the Climb to the Clouds, because of the multiple start locations and water stops, those working registration in Concord usually bring a few of their own personal folding tables to use there.
(If in the future we need to return to renting tables and chairs, someone would need to contact a rental place and arrange for pick up and drop off, usually at someone’s house on Friday or Saturday as they usually will not deliver on Sunday. This also requires someone with a van or truck to transport tables and chairs to start and pick up at the end of the day. )
3.2 
Toilets
An unglamorous but nonetheless very important task of the Century Committee is arranging for portable toilets to be delivered to the event (three hundred people with full bladders is not a pretty sight). The job basically consists of calling the toilet people, making the arrangements for the delivery, and making arrangements for them to be paid (see "Paying Bills")). No other human intervention is required. Be very specific about where to put the toilets. On the Spring '93 Century, the toilets were placed in a playing field across the street from the high school parking lot where the event was held ("Two hundred yards to the Outhouse" by Willy Makeit). The toilet person should if possible check out the site so they know what to tell the toilet people, or at least speak to someone who knows the layout well. For toilet placement at water stops find out who owns the land that you are using.  Contact them in advance and get permission.  If you can’t get permission then you need to change the water stop plans to a better location.

Please encourage, cajole and plead with riders to use the portajohns instead of great outdoors so that we may return as guests to the start and water stop areas year after year.
A typical century will need four toilets at the start and 1-2 at each water stop.  

Current sources for toilets (as of 2009):

A-1 Portable Toilets
1 Cushing Place, Unit C
Chelmsford, MA 01824
866-686-4538

Fall Century, Climb to the Clouds (2006-present)

The Shed

Ellen Ramsey

978-281-3700

Gloucester, MA

calltheshed.com

Spring Century (2004-present)
4 
Preparation – Making Arrangements

4.1 
Site
The selection of a starting location is one of the first jobs of the Century Committee. The location must be able to accommodate parking for several hundred cars, and have space for locating up to ten registration and food tables, and room for bikes and socializing pre- and post-ride. Other desirable features include a way to start the ride without encountering too much traffic. A mass start of 100 odd riders is enough of a zoo without adding cars – in recent years we have used a rolling start (see Appendix D). Also nice but not necessary is the proximity of the start location to stores, facilitating coffee runs for the volunteers and last minute shopping if food supplies for the riders seem low.  It is also very helpful to have access to a water source throughout the day. 

Several locations we have used in the past are listed below. The owners of the property in some cases require an insurance rider to absolve them of any liability for the event. This is simply a matter of calling the insurance company and asking for it (see "Insurance" section).

Wakefield High School
60 Farm Street

Wakefield MA 01880

From Route 128, take exit for Rte 129-Reading/Wakefield (also exit for REI store). Follow signs for Rte 129 east for 1 ½ miles until you reach Wakefield center where 129 turns east- continue to follow it. One mile east of Wakefield Center look for Farm Street on your right (small sign for "High School"). High School is ¼ mile down Farm Street on your left.

Contact:

Mr. Peter Evangelista
781-246-6400
This has been our traditional Spring Century for many years. 

Acton-Boxborough School Complex

Charter Road, Acton, MA

Used for fall centuries since 2002 (Souhegan River Ride)

Other sites used in the past:

Wellesley High School

Northeastern University, Dedham

4.2 
Insurance
Our present insurer requires an extra fee ($1.49 in 2009) per participant for "special events." Our centuries fall into this category. They need to be advised of the event, with a description, time/date, etc. They also require the fee before the event based on an estimated attendance. We usually estimate the attendance pretty conservatively, since it could be low in case of rain.  Ken Hablow, our Insurance Coordinator, takes care of this.

The insurance company requires that each participant sign their release form at the event. This is part of the registration process (see "Registration - Check-Out"), and forms the basis for the amount we eventually pay them.  Sample release form is available on our web site. http://crw.org/ReleaseForm.htm

American Specialty Insurance Company

Do not contact them directly.  Contact Ken Hablow (khablow@khgraphics.com or see the Wheelpeople masthead for Ken’s contact information) – or whoever the current Insurance Coordinator for the club is. 

4.3 Tables and Toilets (see Section 3 – Required Infrastructure)

These need to be arranged for in advance of the ride.

4.4 Wristbands

Be sure there is an adequate supply of wristbands for the registration people to install on registered riders. The wristband identifies riders as having registered and entitles them to sag services, water stops, a map and cue sheet, the post-ride party, and other official ride “stuff”. The Century Committee will know the source of wristbands – usually they are ordered at the start of riding season for all three centuries. Be sure someone will bring them to the start of the ride in time for the start of registration. 

4.5 Optional Features for the Day of the Event
Optional items that have been popular at recent centuries:

4.5.1 
Bike Check-Out
An optional, but appreciated feature of recent centuries has been the presence of bike shop employees to perform minor mechanical adjustments on the bikes before the ride. This is good for the riders, and also provides the bike shop with publicity and the chance to sell some parts at the event. Some shops that have participated in the past are listed below.

Cycle Loft

28 Cambridge St.

Burlington, MA 01803

(781) 272-0870

Jeffrey Palter < jeff@cycleloft.com>

 Usually provide checkout for Spring Century and Climb to the Clouds
Bikeway Source

111 South Road

Bedford, MA 01730

(781) 275-7799

Chris Li < chris@bikewaysource.com >

Usually provide support for Fall Century

Belmont Wheelworks
480 Trapelo Rd.

Belmont, MA 02178

(617) 489-3577

Clint Page

Provided support for Fall '93 Century

REI

279 Summer  St

Reading MA 01867

781-944-5103

Diane Gifford    DGiffor@rei.com

4.5.2 
Flea Market/Tag Sale
A feature held sporadically has been a bicycle flea market a la the Big Event in conjunction with the Spring Century. This is a major undertaking in itself requiring:

•
Tables/chairs

•
Setup

•
Tagging

•
Money handling

•
Money counting/distribution

•
Breakdown

and volunteers to do all these things. If this is held, it should have its own coordinator willing to see that all the above happens, and to round up volunteers.  In the past Eric Ferioli and Bruce Ingle have been the souls behind this. We rarely have so many volunteers that we can support another activity so we consider it their baby. The finances should be completely separate from the century finances.   The tag sale should be clearly marked as such to prevent confusion with the Century registration tables.

5 
Day of the Event
5.1 
Registration (see also Appendix H)
Check-out consists of the following steps:

•
Collect registration fee, or check off preregistered rider
•
Have rider sign insurance release form (http://crw.org/ReleaseForm.htm) (not required for pre-registered riders although these riders do have to be checked off on the pre-registration list)
•
Give out map/cue sheet for desired ride
· Give out/attach wristband and trim off end if too long
Check-out requires the following materials:

· The CRW Cash Box with smaller bills if needed to make change (for example, if fee is $15, bring around 100 $5 bills to be safe, although larger numbers of pre-registrations tend to reduce the number needed; if fee is $20, it’s unlikely you will need change except possibly for a $50 bill)
· Insurance Company Release Forms

· List of Pre-registrants 
· Pens (not magic markers) for rider’s signatures on release forms
· Wristbands 
· Duct tape, rubber bands (to organize money, if desired), trash bags (3-4), scissors (to trim wristband ends), shoeboxes (for use as auxiliary cashboxes, if needed), scratch paper (for notes, if needed)
· Signs for registration stations (two: PRE-REGISTERED and REGISTER HERE)
Other handouts that are nice to have around are:

•
Rules of the Road/Suggestions for a Safe and Pleasant Ride © John Allen

•
Extra copies of WheelPeople 
•
Membership applications (almost always, someone will want to join at the event)
Registration Notes and Tips:

(1) Usually, the wristband station is close to but separate from the registration station.  The map is the “ticket” to get a wristband. ALL riders must have a wristband to receive water stop and other services and to identify the rider as a paid participant. Riders who do not want to take a map on the ride can return it to the registration desk after they have received their wristband.

(2) If a rider has questions about the ride, there should be someone available (ride coordinator or whoever “starts” the ride) to answer them. Registration staff may not know the answers to the questions and answering questions holds up the registration line; it is better for registration staff to direct the rider to the ride coordinator who will know the answers.

(3) Riders should not bring bikes with them to the registration table as it ties things up. If a rider brings his/her bike to the registration table, someone will ask them to put it someplace else. 

(4) If there are new CRW water bottles brought to the start of the ride and a registered rider requests one, they may be given one. Water bottles are no longer souvenirs of the ride but may be given out if a rider does not have his/her own. There may not be bottles available, however. 
5.2 
Water Stop(s)
Each water stop should have two teams, one for the early part of the day and one for the end. Water stop teams should:
•
Pick up food at start or take over from other team

•
Give out food/water to riders

•
Provide or arrange for help for ailing riders

Spring Century water stop contacts:
Kensington Grocery

98 Amesbury Rd

Kensington, NH, 03833

603-772-4296

Grant or Donna Carter

603-772-2491

We have used the parking lot of this store many times for the 48 mile water stop on the spring century.  Call them ahead of time to OK it and let us put a Portajohn in the parking lot.

Georgetown Parks and Recreation 

We used their park for the spring century second water stop since 2004.  It has bathrooms, water and shelter from the rain. There is no charge but you do need to fill out a permit.

Contact Jim Dimento 978-352-6851

Town Hall

1 Library St

Georgetown, MA 01833

Please refer to Appendix E “Water Stop Guidelines and Checklist” and Appendix F “Water Stop Sample Timetables”. 
5.3 
Sweep/Rescue/Sag
In the early days of CRW, century riders got a map, got started in the right direction, and were pretty much on their own. With our Centuries getting up to 400 riders (Climb to the Clouds hundreds more),  with a good number of them from the general public due to improved publicity, the chance of one or more of this army of riders having a mishap is good. We've instituted two new procedures to deal with these problems: bike sweeps and cellular phone contacts. The bike sweep would ride the longer rides (100 and 62 miles, for instance), starting much later than the group. The idea is that if the sweep overtakes a rider, that rider may be having difficulty finishing the ride. The sweeps are on bikes, so their assistance is limited to:

•
Providing moral support

•
Suggesting alternate (shorter) routes if possible

•
Providing limited mechanical assistance (fixing flats, etc. if the rider doesn't know how)

•
Keeping track of the number and approximate location of stragglers and/or people in difficulty to advise the water stop and/or sag crew
People in difficulty who need to be rescued can be picked up by a water stop volunteer with a car. The sweep riders can notify the next water stop of the situation and a vehicle can be sent back.   We generally do not have a dedicated sag wagon standing by. If the rider can make it to a water stop, they can hitch a ride back this way.  Riders that are physically able to do so should be encouraged to try to finish the ride without sag support, as this places an additional burden on an already busy crew. The sweeps can usually assess whether the riders are capable of this.  Usually this involves no more than 1-3 riders who need a lift.

The sweeps should carry some tools and a first aid kit.

If possible, the century ride could be swept with a car. This means finding someone willing to drive 100 miles (ugh). In any case, it is desirable to have two vehicles at the 75 mile water stop, one of which could be drafted for rescue service, or one at the start.

Cellular phones have become an integral part of our centuries.  All water stops need to have one and the person running the show at the start/finish area needs to have one.  The bike sweeps need to have phones as well.  A list of these cell phone numbers should be created and distributed to volunteers via email prior to the ride (and/or at the start of the ride) so everybody can keep in touch.  Riders in distress, accidents, and food/water supply problems can be communicated via cell phone.  It is usually not a problem to find cell phones to borrow now and many people have free weekend calling plans.

5.4 
Post-Ride Check-In 
There is no longer any official post-ride check-in. People completing the ride are free to attend the post-ride party or go directly home.  
5.5      Post-Ride Party

The Post-Ride Party is held at the start/finish area from approximately 12 noon when the fastest Century riders return until 6 p.m. when the ride officially concludes or earlier if all riders have returned. Refer to the table in Appendix A prepared by Larissa Hordynsky. 
5.6    Breakdown/Cleanup
The breakdown crew has to remain to the bitter end and make sure that everything is removed and trash disposed of. The tables and chairs must be taken back to the person that brought them unless he/she picks them up. The CRW paraphernalia (water jugs, banner, extra paper goods, etc.) must be taken home. Any leftover food or merchandise must be taken home as well, or otherwise disposed of. Non-perishable food is usually stored until the next Century or until its expiration date is reached. We usually remain on the site until 6:00pm, but cleanup could occur earlier if all the riders have returned.

6 
The Four P's 
6.1 
Publicity
The person in charge of publicity should prepare a flyer to be distributed to the bike shops. Copies should also be sent to other local bike clubs and newspapers. The membership coordinator has mailing addresses of bike clubs, etc. The bike shop representatives can drop off copies of the flyers to the bike shops. They should ask the bike store owners to post the flyers in a prominent location. A sample flyer for the event is shown in Appendix B. Be sure information on the flyers is accurate and up to date – it may change from year to year.
The flyer should also be sent to the WheelPeople editor for inclusion in WheelPeople. Get the flyer into WheelPeople for 2 months prior to the event, e.g., September century notice should appear in August and September newsletter and the deadline for the August newsletter is July 5th. The copy for this flyer may be slightly different from the bike shop flyer, but should include at least:

•
Date, time, and location of Century

•
Brief description

•
Cost (for pre-registration (members, non-members) and day of event (everyone))
•
Pre-registration instructions (online only)
6.2 
Pre-registration
The publicity fliers should indicate the process for pre-registration. Whoever handles pre-registration must compile a list of all pre-registrants, and bring the list to the Century start so riders can be checked off and provided with maps and wristbands as they arrive. Since 2009, pre-registration is done online only, using PayPal. Online payments may be made either with a credit card or PayPal account. A record must be kept of the amounts for accounting purposes.  Pre-registered riders do not need to sign the release form, since they have checked a box on their online application agreeing to the terms of the release form, but they do have to be checked off on the pre-registration list.
The pre-registration costs are usually $10 for CRW members, and $15 for non-CRW members (it is $20 for everyone the day of the event).  Check the web site for current prices:
http://crw.org/SpringCentury.htm
http://crw.org/CTTC/climb2clouds.htm
http://crw.org/FallCentury.htm
6.3 Perks  
We no longer hand out souvenirs (water bottles, sweat bands, etc.) of the ride.  Volunteers receive t-shirts to identify them as such. Annually, the color and design of the year’s volunteer t-shirt is met with much anticipation and speculation by the volunteers, adding greatly to the appeal of volunteering.
6.4 
Planning
A successful century requires a lot of preparation and coordination to make sure that everything that needs to happen will happen. The purpose of the Century Committee is to pool resources, divide the work into reasonable chunks, and keep track of progress.

6.4.1 
Volunteers
A large century requires a number of volunteers to accomplish the above tasks. The volunteers should be a mixture of Century Committee members, "regulars" and new volunteers. The table below gives the approximate number of volunteers required for each task.

Additional events, such as the tag sale (flea market) at the century, will require additional volunteers.

A first pass at getting new volunteers is to use the volunteer list compiled by the Membership Coordinator; these people have checked the appropriate box on their membership application indicating a willingness to help at special events. Someone on the committee may volunteer to contact these potential volunteers and make a short list of people who will help with this century. Often the CRW Volunteer Coordinator can assist with this process. Each volunteer heading an event category, such as "Day of the Event" or "Food" should contact volunteers from this list to line up the actual team for the century.Try to be specific about what the volunteer is expected to do. For example, someone who volunteers for registration in the AM will not be able to ride the Century that day (although they may be able to do a shorter ride); someone who volunteers for a food task will have to show up at 7:00AM even if the ride they plan to go on starts at 9:30AM.

TASK
Volunteers
 

Ride Route, Arrowing
4-10
 

Preregistration
1
 

Food
4-6

Infrastructure
1
 

Registration - Check-Out
4-6  

Water Stop(s)
4-6
 

Rescue/Sag
1
 

Breakdown
2
 

6.4.2 
Organizing Meetings
These committee meetings are held starting a few months in advance of the event, and usually involve the fifth P, Pizza. The purpose of the meetings, aside from socializing and eating, is to parcel up the work (initially) and to keep abreast of the status of things. If needed, there may be sub-committee meetings in advance of the main planning meeting.  
Meetings should be scheduled far enough in advance to allow for an article in WheelPeople to be written, inviting new members to join the committee. Typical timeframes for the main planning meetings are:

Spring Century Planning Meeting
March
 

Climb to the Clouds Planning Meeting
June
 

Fall Century Planning Meeting
August
 

This timetable assumes there is some behind-the-scenes work going on even earlier getting permits, volunteers and ordering the giveaway items (if any) (i.e. water bottles usually).

7 
Finances

7.1 
Paying Bills
All bills for the century are ultimately paid by the club treasurer. For large bills with plenty of lead time, just tell the treasurer where to send the check and for how much. We also require some form of receipt for the records. Alternately, the person in charge of the activity can pay the bill personally and get reimbursed later.
All volunteers should save all receipts for century-related expenses as they occur and send them to the treasurer. Indicate that they are century-related as this will make the financial reporting easier.

7.2 
Financial Report
After the event, someone must count the money, and figure out how much we owe the insurance company. A balance sheet for the century showing expenses and income is usually prepared with this information and the expenses for all the above items. The head count for the century is derived by two independent means: 
•
Number of people signing out on the insurance waivers plus pre-registered waivers
•
Number of pre-registrants checking in to ride plus count of day-of-event registration fees

We send the insurance company an amount based on the number of people who actually signed the release form plus pre-registrants who rode.  The CRW Insurance Coordinator handles this. 
Appendix A.  Post-Ride Party Food Instructions

Prepared by Larissa Hordynsky

(How to do all food except bagels, fruit, and water for water stops and after-ride party.)

Task Summary (DETAILS BELOW)
Before Sunday:

1. Check with whoever is storing supplies to see if we need any paper plates, cutlery, or other paper/plastic supplies. Check with them also about leftovers from previous events.

2. Do the Costco shopping.

3. Place the deli order.

4. Deliver Snickers, cookies, and granola bars for water stops to someone who will be at the ride start first thing Sunday morning.
On Sunday:

5. Do the supermarket shopping.

6. Bring the food and nonfood supplies and start setting up at 11 a.m.

7. Feed the masses.

8. Clean up and give away any leftovers to last riders and volunteers.

1. Check:


• Person who stores supplies: Do we have enough paper plates, bowls, cutlery, napkins, paper towels, and trash bags for 300?

• Century Chair: How many Snickers, cookies, soda, etc., are left over from previous centuries and Climb to the Clouds? There are usually no leftovers for the Spring Century.
2. Do the Costco shopping. Use the master shopping list to plan for 300 people. Check the forecast before you do the shopping. If the weather looks bad, scale back accordingly. Adjust the list if there are leftovers from previous events.

Buy nonperishables at Costco any time before the day of the Century, but in enough time to deliver Snickers, cookies, and granola bars to someone who will be at the ride start first thing Sunday morning.
Buy the items with a single asterisk at Costco. Buy the items with a double asterisk at a supermarket open on Sunday morning. Costco only has soda in cans. Costco also doesn’t have mayo in plastic squeeze bottles or small jars of jelly. You can get cheese and cold cuts at Costco, but you have to order several days in advance and pick up on Saturday rather than on Sunday morning. Once BJ’s (not Costco) completely messed up an order and had to redo it while I waited.

3.
Order the cheese and cold cuts on Friday for Sunday morning pickup. If the weather report does a drastic turnaround, call on Saturday to adjust the order. Get the cell phone number of someone who will be at the registration desk on Sunday morning.

4.
Deliver Snickers, cookies, and granola bars for water stops before Sunday. That person will take them to the ride start early Sunday for distribution to the water stops.
5.
Do the supermarket shopping on Sunday morning on your way to the Century. Purchase the items with a double asterisk. Give yourself an hour at the supermarket! From the supermarket, call someone at the registration desk (usually the ride coordinator for the day) for a rider count. At this point you can add to the deli order but not subtract.

Put the meat and as much of the cheese as will fit in a cooler with a bag of ice. CRW doesn’t have a cooler. If you don’t have one of your own or don’t want to use yours, purchase a cooler for the club. Unless it’s a very hot day, the rest of the cheese will be fine in a bag on top of ice.
6.
Bring the food and nonfood supplies and begin setting up at 11:00.


Store the following nonfood items at home. (If they’re stored with other CRW supplies, you’ll lose track of them.)

· 2 laundry baskets

· 4 deli trays with covers (Replace occasionally. You can purchase them at the supermarket when you pick up the deli order.)

· 2 hand sanitizers

· foil

· a couple of rolls of paper towels

· long-handled lemonade stirrer

· 6 metal knives

You should also bring your own cooler (see note above).


Setup


Three tables of food are ideal: two for sandwich fixings and one for drinks and dessert. For a low turnout, one sandwich table is enough.


There are two drink coolers. Fill one with water and one with lemonade (about ¾ of a can of powdered lemonade mix per cooler). Add a bag of ice to each. Label the containers “water” and “lemonade.” Put soda in a laundry basket lined with a garbage bag with a couple of bags of ice. (You can also use CRW’s blue plastic bin if it’s there.) Puts cup next to the drinks.


Put a container of hand sanitizer on each sandwich table.



Set out plates and napkins. Use the deli trays to lay out cold cuts and cheese (separate trays). Open and set out one loaf of each type of bread (wheat, rye/pump, white) at a time on each table. Put out PB, jelly, and Nutella with metal knives (plastic ones are too short and they break). Set out the pickles in their jars, but drain the liquid first (less messy this way). Don’t forget to remove the seals from the squeeze bottles of mustard and mayo. Put olives, nuts, raisins, M&Ms, etc., in small bowls. 
7.
Feed the masses. Keep restocking cold cuts, cheese, bread, condiments, etc. Keep your restocking supplies separate from the food tables—otherwise people just open and sample anything their little hearts desire. At some point you’ll be deluged with bananas, bagels, and probably cookies leftover from the rest stops—put those out too.

Check a couple of times with the riders on how many more riders they think are due in and try to estimate if you have enough food and ice. If not, send someone to the store. If you’re not sure, buy more anyway—you can give it away at the end.

8.
Clean up. Give away any leftovers to last riders and volunteers. Bring the nonfood supplies home with you. Give leftover cookies and soda to whoever stores the supplies for other events. Give the club treasurer your receipts and he’ll send you a check.
Appendix B.  Post-Ride Party Master Food List 

Prepared by Larissa Hordynsky

(for approximately 300 riders)

*Paper and plastic

Plates

Napkins

Small bowls
Paper towels

Cups

Cutlery

Garbage bags
Foil/plastic wrap

Drinks

**Coke –5 2-liter bottles

**Diet Coke –2 2-liter bottles

**Ginger ale (or 7-Up or Sprite) –4 2-liter bottles

**Other soda (root beer, orange, etc.) – 4 2-liter bottles

**Seltzer – 6 liters

*Lemonade powdered mix – 2 large

Nonmeat sandwiches

*Peanut butter – 2 large jars

*Nutella – 2 jars

**Jelly – 2 small jars

*Hummus – 1 large

Condiments

*Mustard – 4 squeeze bottles

**Mayo – 2 squeeze bottles

*Olives – 2 large

*Pickles – 4 large

*Salsa – 1 large

*Chips

Potato – 4 big bags

Tortilla chips – 6 big bags

Fritos – 2 big bags

Cheetos – 1 big bag

*Cookies/candy

Snickers – 6 boxes (48 per box) (for water stops)

Fig Newtons – 6 big boxes (40 tubes) (for water stops)

Oreos – 4 big boxes

Chocolate chip – 2 big boxes

Other cookies – 4

M&Ms – 1 2-lb. bag

Peanuts – 1 large jar

Raisins, craisins – 2 large jars

*Bread

White – 4 loaves

Whole wheat – 12 loaves

Rye/Pumpernickel – 10 loaves
**Cold Cuts 
Provolone – 10 lbs.

Swiss – 10

American – 4

Roast beef – 12

Turkey – 24

Salami – 2 Genoa, 2 hard

**Ice

7 bags

* Purchase in bulk at Costco or BJ’s Warehouse

** Purchase at supermarket

Appendix C.  Century Planning Timetable

3 months before
•
Preliminary Century Committee Meeting (can be an email announcement/preliminaries)

•
Select Route

•
Identify Food Coordinator

•
Identify Ride Coordinator

•
Identify Day of Event Coordinator

•
Identify Publicity Person

•
Contact site to get permit for date selected

Two months before
•
Write poop sheet describing ride w/ pre-registration instructions
•
Get info to PR person for press release

•
Contact potential Volunteers

•
Prepare maps and cue sheets for rides

•
Reserve portable toilets

•
Reserve tables and chairs

•
Get flyer into WheelPeople for 2 months prior to event, e.g., September century notice should appear in August and September newsletter and deadline for August newsletter is July 5th.

•
Contact bike shop for equipment checkout

One month before
•
Final Century Committee Meeting (pizza party)

•
Arrowing, plan to complete 2 weeks in advance

•
Checkout route on weekend prior to ride, refresh arrows where needed

•
Final route checkout day before ride

•
Coordinators check in with volunteers, ensure that needed supplies are ordered or on hand: food, registration materials; check on donations

•
Make enough copies of handouts: ride maps/cue sheets (400), release forms (30 sheets for 12 signatures/page)
•
If not already available, make cardboard signs for registration, mockup of arrow shape
•
Arrange for club merchandise (T-shirts, etc) to be picked up/brought to ride

•
Get club banner and large wooden signs directing people to start location

Day of Ride
Start of Ride
•
Registration/setup volunteers should arrive at start location no later than 6:30AM

•
Place wooden directional signs in position showing location of ride start

•
Setup registration table and instruct volunteers on what to do

•
Setup food tables

•
Locate the portable toilets – make sure they are there
•
Start rides at scheduled times (or use rolling start to let riders leave as soon as they are signed up), give preride speech 10 minutes prior to scheduled start: ride description, notes, hazards, and general safety talk

•
Arrange for someone to take home the registration receipts, count it, and deposit it.

End of ride
•
Eat, drink and be merry

•
Breakdown and cleanup; be sure all equipment is being picked up or taken away by someone

After the Ride
•
Send in revenue to Treasurer along with bills for any unreimbursed expenses

•
Write article for WheelPeople describing ride and acknowledging volunteers

•
Send thank-you letters to companies that donated food, etc,
Appendix D.  Day of the Event Timetable
For Spring and Fall Centuries:*
Food, water arrives
6:30AM
 

Tables/Chairs arrive, setup
6:30AM
 

Registration starts for Century
7:00AM
 

Pre-ride speech, Century start
8:00 AM** 
 

Metric/50 Registration
8:30-9:30AM
 

Pre-ride speech, Metric/50 start
9:30AM**
 

Century Sweeps leave
9:30AM
  

Metric Sweeps leave
10:30AM
 

All Rides Return
12:00-5:30PM
 

Breakdown, Cleanup
5:30-6:00PM
 

* For Climb to the Clouds, there are two start locations and two start times. Timetables for each start location are determined by the CTTC coordinator.  

** As of 2009, we have used rolling starts: Riders may start anytime they wish after they have registered (or been checked-off the list if pre-registered). 

Appendix E.  Water Stop Volunteer Guidelines and Checklist 
· Picking Up Supplies

One car from each water stop needs to go to the start the morning of the ride to pick up food supplies, water jugs and pumps.  The time that this needs to be done will depend on which water stop you are responsible for.

· Timing

· Find out in advance which water stop you are responsible for, what mile mark it is at, and how long it takes to drive there from the start.

· Find out what time the 100 mile riders start.  We have started the spring century at 7:30AM (but more recently 8:00 AM) and the fall century at 8:00AM in the past but please double check.

· Riding paces vary but assume 20-22 mph for the fastest group.  Calculate what time they will be at your stop.  You need to be there 20-30 minutes in advance to set up.

· Allow 30 minutes at ride start for loading car, socializing, getting directions, and exchanging cell phone numbers.

Water Stop Supply Checklist

· Cell phones (leave on during middle of day to receive calls)

· lawn chairs for volunteers

· boombox radio (but keep volume reasonable – consider the neighbors)

· hat

· canopy (if available) – CRW recently purchased these and they are quite handy

· sunscreen, bug dope, sunglasses

· small cooler for personal lunch and cold drinks

· Sunday paper, books

· map, cue sheet of ride (extras for riders if any available at start)

· road map of area

· simple first aid kit/bike repair kit

· trash bags-pick up at start

· food-bagels, bananas, snack food-pick up at start

· water jugs and pumps-pick up at start

· Positive attitude - please spread and share with riders!

· Set up for workers at the Water Stop

· Set up out of the way of traffic patterns

· Find portajohn

· Find potential food/water sources

· Find prime spot for your lawn chair

· Introduce yourself to “landlord” or area chieftain (i.e. store owner if in parking lot) - we get permission in advance so they should expect you
· Cars, People, Sweeps

· Water Stop 1:  2 cars (Car A and Car B) are needed at the first 100 mile route water stop(generally around the 50 miles point).  

· Water Stop 2:  1-2 cars (Car C) are needed for the second water stop(generally around 75 miles)

· All water stops need to have cell phones and to exchange these numbers with all other volunteers.  This should be done preferably in advance of the ride.

· Water Stop 1: Once the bulk of the riders are through, Car A should start driving the route towards Water Stop 2, carrying spare water and food to re-supply Water Stop 2.

Car B waits at Water Stop 1 for sweep riders to come along and give report on any stragglers.  When all riders have been through, Car B can then head to Water Stop 2 to lend help. 

· Water Stop 2:  This stop supplies the shorter rides as well as the 100 milers so it is much busier as the day goes on.  Once Car A gets to Water Stop 2, assessment of needs can be done - riders needing sag, water supplies, and food supplies.  


Once Car A has dropped off extra supplies and loaded up any riders in need of sag, it can head back to the start.

· Car C then can wait for the sweep riders and Car B to report on stragglers.  Close up water stop when all is clear.
· Don't close the stop until the sweep passes through and reports the status of any trailing riders. The information provided will give you the situational knowledge needed to assess what, if any, help might be required and when to close the stop.   


· Supply Amounts,  Number of Riders

· Water stop volunteers must know approximately how many total riders that will come through their stop.  Check at registration desk on the morning of the ride.  Generally we can expect 100-125 riders for the 100 mile ride and 125-175 riders for the combined 50/62 ride.  This means that Water Stop 1 handles 100-125 riders and Water Stop 2 handles up to 300 riders.  Designate one person to do a head count as riders come through so that supplies can be monitored.  If you are running low on water and still have 50 riders to come through, you need to address the issue.  Is there a re-supply coming from another stop?  Where are they?  Call them!   Is there a local supply of water that you can beg or borrow?  Is there a store where spring water can be purchased?  Designate someone to be the local liaison to scout out and buy extra food and to find water.  Keep track of expenses and receipts for reimbursement.

· Keep ahead of your supplies.  If you run out, it is too late for the riders still to come.  Monitor rider consumption.  Politely suggest that riders not cycle away with whole packages of cookies.

· Other Points

· Have fun - make a day of it!  Staffing these water stops is very social and you will see a lot of familiar faces.

· Feel free to use more volunteers/cars to split up the day into shorter segments as long as the basic needs get met.

· Post-Ride

· Feedback (positive and negative) from you and the riders - report to century committee chair

· Submit any receipts to CRW treasurer

· Return water jugs and pumps to start area coordinator

· Sign up for next year!

Appendix F.  Sample Timetables for Water Stop Volunteers 
Note: For Climb to the Clouds, the timetables will depend on each volunteer’s role. The CTTC coordinator will work with each volunteer on timing for his/her specific tasks.
Wakefield Spring Century

Century riders start at 8:00AM


Kensington Water Stop (mile 48)

· ? time-leave your house

· 8:00AM-arrive Wakefield HS

· 8:30AM-leave Wakefield HS

· 9:15AM-arrive Kensington water stop

· 9:45AM-first riders arrive(assume 22 mph)

· 12:00PM-last riders arrive(assume 10mph)

· 12:30PM-last riders leave

Georgetown Water Stop(mile 75)

· ? time-leave your house

· 9:15AM-arrive Wakefield HS

· 9:45AM-leave Wakefield HS

· 10:15AM-arive Georgetown water stop

· 10:45AM-first riders arrive

· 3:00PM-last riders arrive

· 3:30PM-last riders leave

Acton-Boxborough Fall Century

Century riders start at 8:00AM
Wilton Water Stop(mile 50)

· ? time-leave your home

· 8:45AM-arrive Acton

· 9:15AM-leave Acton

· 10:00AM-arrive Wilton

· 10:30AM-first riders arrive

· 1:00PM-last riders arrive

· 1:30PM-last riders leave

Pepperell Water Stop

· ? time leave your house

· 10:00AM-arrive Acton

· 10:30AM-leave Acton

· 11:00AM-arrive Pepperell

· 11:30AM-first riders arrive

· 3:30PM-last riders arrive

· 4:00PM-last riders leave

Appendix G.  Sample Century Wheelpeople Notice and Flyer
NOTE: Prices need to be current! 
[image: image1.jpg]Join The Charles River Wheelmen on one of three beautiful
routes onslightlyrolling ruralroads through the Merrimack
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Event held Rain or Shine

START-  Wakefield High School, Rte 129 & Farm Street, 1 mi. east of Wakefield Ctr.
Take Rt. 95 (128), to exit #40, Rt. 129 East. Follow signs for Rt. 129 East for 1% miles to Wakefleld center.

Follow Rt. 129 East as t turns left. Go approximately 1 mile past Wakefield center. Turn right onto Farm Street.
G00.25 miles and turn left into Wakefield High School.

TIMES- 800 -100 miles Full Century
930 -62&50miles  Metric & Half Century
Please artive at least 1/2 hour prior to the start for amandatory pre-ride meeting.
Allriders are required to reglster and sign our lability walver.
COST-  Pre-registration: CRWmembers- $10.00 Non members - $12.00
Day of the event: CRW members and non members - $15.00

> Fully arrowed routes with CRW precision, with a map and cue sheet for each ride.

> Water & food stops on the longer routes > Technical and mechanical support by CycleLoft
Please arrive at feast 45 minutes early if you want your bike checked before aride
> Afterride gala including our usual array of food and great socializing.

Register online at http://www.crw.org/SpringCentury.htm





[image: image2.jpg]Spring Century
North to New Hampshire
Sunday, May 17, 2009

Event held Rain or Shine

Join The Chatles River Wheelmen on one of thiee beautiful routes on slightly rolling rural roads
through the Mermimack Valley of northeaster Massachusetts and southem New Hampshire. Our
100 e ide wil take you thiough Exeter and Hermpton Falls, NH. The other routes travel thiough
such towns as Boxford, Groveland and Topstield. Al 1outes pass through the Harold Parker
State Forest.

Location ‘Wakefield High Schoal
Rt. 129 & Farm Street
1 mi. east of Wakefield Center

Directions Take Rt. 95 (128) to exit 40, Rt. 129 East
Follow signs for Rt. 128 East for 1.5 miles to Wakefield center.
Follow Ri_ 129 East as it tums left
Go approximately 1 mile past Wakefield center.
Tum right onto Farm Street
Go 25 rmiles and tum left into Wakefield High School

Times 6:00 100 miles  Full Century
9:30 62 & 50 rmles Metric & Half Century

Please arrive at least 1/2 hour prior to the start for a mandatory pre-ride meeting.
Al tiders who have not preregistered are required to register and Sign our liabilty waiver

Cost PRE-REGISTRATION: CRW members - $10.00
Nonmernbers - $12.00.
Day of the event Everyone - §15.00

@ Fully amowed routes with CRW precision, with a map and cue sheet for each ride.
Water & food stops on the longer routes.
@ Technical and mechanical support by Cycle Loft
Please arive at lzast 45 minutes early if you want your bike checked before a ride
@ After-ride refreshments for retuming riders.

PRE-REGISTRATION

GPS routes for all rides are available. Click HERE for a copy.




Appendix H.  Century Registration Details
By Rosalie Blum (7/8/2008 – may require updating)

1. Jack Donohue usually handles pre-registration and brings the list of those who registered on-line to the start. Sometimes he will email the list ahead of time and ask you to print it out and bring it. You can assign someone to be in charge of checking off the pre-registered riders. Ask Jack whether they will need to sign the waiver at the ride start – for 2008 CTTC (and following) he had them click a box when they registered online to indicate they waived. Jack also often brings the ride permit which I keep at the registration table. So far, no official has ever asked to see it in the morning – not sure what happens later. Jack usually cuts off pre-registration a day in advance so there is no “the check is in the mail” issue with some folks who cannot remember whether they pre-registered, spouse was supposed to do it, swear they sent the check in but Jack never got it, dog must have eaten the check, etc. etc. Currently pre-registrants pay online via PayPal so the issue of “checks” should not arise.
2. Bring to the start: 

- 2 cash boxes (or shoe boxes or anything shaped like that – I even use a priority mail box that works) 

- A couple of trash bags for garbage at the start (banana peels, etc.) 
- Duct tape 
- Pens 
- Scissors for trimming wristbands
- Change/accounting:

The Century day-of-event fee is the same for everyone – members and non-members alike. (Pre-registered members get a lower price, but day of the event everyone pays the same.) Most people will present $20 bills so you need to bring to the start about 100  $5 bills to ensure you do not run out of change IF the fee is $15. (In 2009 we changed the day-of-event-fee to $20 so change won’t be needed.) It will depend on the weather that day, of course, how many people show up to ride, and how many have pre-registered, but you should be safe with 100. Split it up between the two cash boxes to spread out the people who will be collecting the money and making change (should be a maximum of 3-4). What I do is go to my bank on Saturday (the day before the ride) and get the change out of my account (via teller). On Sunday right after the ride, I deposit it all back again, along with the rest of the receipts from the day (via ATM). Then I write the club a check for the receipts and mail or bring it to the club treasurer (currently Don Blake, 1 Gleason Road, Bedford, MA 01730.) I also include in the envelope all of the checks we receive that day for registration (usually less than 20). If you do not want to do this accounting/change process, ask the day-of-event coordinator to have someone else do it. If you do it yourself, be sure to count the cash carefully – I double-check it as I’ve made mistakes (minor ones) in the past. There is a lot of cash so you need to be very careful with it, of course.  Don’t forget to take out the initial money you supplied to make change with from the total. 
3. At the start, you will likely have people helping (like the Nelsons) who have done it before so they know what to do. Otherwise you’ll have to tell folks what to do – most catch on instantly. Spread the pens out on the table and set up several sets of waiver sheets to accommodate perhaps 4-5 people at once (or however many workers you have). 

4. The goal is to keep the lines moving, of course. Set up the wristband folks off to one side – if you have three or four people to do this, that’s ideal, but two can handle it if not. Give them the scissors.

5. When folks step up to register, ask them which ride they are doing while they sign the waiver, say “$20 (or whatever the fee is) please”, wait until they pay, give them the map and tell them to please get a wristband and point in the direction of the wristband crew. If they don’t want a map, tell them to take one until they get their wristband and then return it.  The map is their “ticket” to get a wristband - otherwise the wristband people have no way of knowing who paid. 

6. Usually we do not let folks take more than one map as we often run out. If it is near the end of the registration period, however, and there are a lot of maps leftover, of course you can give out multiples. Ken Hablow (who currently produces the maps and waiver sheets) doesn’t save the maps from ride to ride so there is no point in saving them – leftovers should be recycled with other papers.
7. Everyone signs the waiver for this ride, even CRW members, unless they have pre-registered. Some people will pay for others but tell them the other person has to come up and sign the waiver. You can give them the number of maps they pay for but make sure they know the other person has to sign the waiver in person. Accurate waiver counts are required for insurance purposes. 
8. Sweeps and other volunteers who are RIDING have to sign the waiver but do not have to pay. You can check with the day-of-event coordinator to ensure they really are volunteers but usually if they say they are, they are. Or you can keep a list of the volunteers at the registration table to check off names.

9. If there is a very large turnout, sometimes whoever is running the ride will ask for some cash out of the receipts to buy more food for the post-ride party. You can make a note of this and include it with the receipts when they are submitted to the treasurer, although the food person will account for it as well. 

10. If anyone wants to become a member at the ride, there should be some membership forms there (maybe the CRW membership coordinator will have some). Ask them to keep their membership fee separate from the ride fee. The CRW membership coordinator gets the membership paperwork and fee.  

11. If people have questions about the ride (where are the water stops? How long to the split? How hilly is it?) ask them to please ask the ride leader/coordinator and point the leader out. Answering questions at the registration table slows things up enormously and sometimes the answers vary for different rides, different years. You can point out the arrow designation which should be displayed around somewhere and you can also trace the long vs. short route on the map very briefly, however, if people ask and you are not too busy.

12. Keep all the signed waiver sheets together (I put them under the cash box) as they fill up. Those have to go to the CRW Insurance Coordinator as he figures out how many rode so he can pay the insurance. Whoever handles the post-ride accounting should get these. This is hugely important.

13. Sometimes folks will ask if their friends have signed in yet – you can invite them to scan the signed waiver sheets or the pre-reg list. But do keep track of the waiver sheets and make sure these folks do not clog up the line if it is long.

14. Process folks as quickly as possible – as soon as a worker is free that worker can encourage whoever is next to come up and register. Don’t worry about keeping the lines organized – folks will do that themselves.

15. If someone brings a bike up to the table, please ask them to park it elsewhere as it gets in the way. It is REALLY a mess to have the bikes up at the table if there are lots of people around, but if the person is alone and the crowd has dispersed, I let it slide.

16. I usually hang around for 30 minutes after the last ride has left to catch any folks who show up late and want to register. After that, it’s over. Be sure to gather up all the cash and waiver sheets and supplies (wristbands, scissors, pens, duct tape, cash boxes) and give them to whoever is doing the accounting or to the day-of-event coordinator. We need the supplies back for next year. 
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Water Stop

		Water Stop Food Estimate

		Basis:		300		riders

		Product		Units/rider		Consumed		Units		Units per		Container		Container cost		Total   Containers		Total    Cost

		Oreos		1.86		557		cookie		132		box		$   4.99		4.22		$   21.06

		Fig Newtons		3.02		905		newton		58		box		$   3.99		15.60		$   62.25

		Chips Ahoy		1.11		332		cookie		129		box		$   4.99		2.58		$   12.85

		Butterfingers		0.26		77		bar		36		box		$   12.99		2.14		$   27.86

		Snickers		0.53		158		bar		48		box		$   17.09		3.30		$   56.36

		Bagels		0.57		171		each		50		box		$   31.50		3.42		$   107.74

		Bananas		0.46		137		each		40		box		$   15.00		3.42		$   51.30

		Plums		0.78		235		each		120		box		$   60.00		1.95		$   117.26

		Water		0.20		60		gallons		5		container		$   8.00		12.00		$   96.00

																TOTAL		$   552.68

		Based on Howard Miller's figures for 2005 Climb to the Clouds														Cost/rider		$   1.84

		Updated estimate 128 oz(0.2gal)/rider






